
Have a story to write about your life, your work, your family, your friendships,
or your community.
Being proactive means to find out what that story is. Don’t worry if your first answer to
that question is, “I don’t know”. All learning starts with, “I don’t know”, so start the
process of mining your own dreams, hopes, aspirations, and values to work out what
story you want to tell. Where do you want that enterprise to be in one year from now?
Where do you want your character to be in twenty years time? What is the narrative you
want to be told about you? Your story is already within you, waiting to be found like
clues in a detective game. It's important that this story has meaning for you –something
that you feel compelled by, convinced about and drives your passion – otherwise it
won't get written. Test out your story by asking yourself: "On a scale of 1 to 10, how
passionate am I about this?" If you rate it lower than 8 or 9, dig a little deeper: Why?
What’s missing? What would take that score up to a 10? 

It doesn’t matter if you are rich or poor; there is one
thing we all share: the experience of what we call a
'poverty mindset.' These poverty mindsets keep us from
fulfilling our amazing potential. But what does that
really mean? Think of life as a story where the key
question is, “Who has the pen?” If you don’t seize that
metaphorical pen to write your own tale, someone else
will take control of your narrative. That pen represents
proactivity — the vital muscle needed to live your life to
the fullest. By being proactive, we take charge of our
decisions, overcome limitations, and create the life we
desire rather than letting circumstances dictate our
journey. It's your life to lead, not anyone else's. 

Your life doesn't just
‘happen’. Whether you
know it or not, it is
carefully designed by you.
The choices, after all, are
yours. 
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If we are living an unconscious life, the many little choices that shape each day can easily pass us
by undetected. But being proactive means living life consciously, whereby we understand the
story we want to write and we make sure that we write it.

If proactivity is the core muscle of living, then how do we exercise it? How do we get it fit? How do
we keep it fit? Here are 8 ways we can do that:

- Steven Covey



Build daily actions around the story you want to write.
If you were to stand in the future and imagine that the story had already been written,
ask yourself: "What actions have I taken to write this story?" Write down all the small
steps and actions you took. You will then have a list of things you can do each day to
live out your story. Just pick a few a day – write that letter, make that phone call, read
that chapter of a book, visit that friend, or take that hour for quiet planning – by taking
one or more actions every day you will be developing your proactive muscle. If you take
daily steps towards your life goals, you won't need to worry that your choices each day
are leading you nowhere; instead, you will know that each action is taking you closer to
where you want to be. Always have your eyes on the horizon of your desired story,
while having your feet firmly planted on the solid actions of each day. This is how
stories are written. 
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Keep momentum on your daily actions. 
Like any runner, you get tired muscles after the initial burst. That’s the time when it is
important to tell yourself ,“Building any muscle requires some stretch and discomfort.
The pain or discomfort is a good sign, so keep on with these daily actions.” The longer
you keep a momentum of proactivity, the more it becomes a way of life. One of the
enemies of momentum is procrastination: putting difficult things off until another day.
A day without proactivity is a day without developing that muscle and it can become
unfit again. The key to overcoming procrastination is, firstly, to do at least one thing
rather than nothing. Secondly, try to "eat the greens first", that is, do the task you least
want to do before anything else. This will reward you with energy and momentum.
Thirdly, in order to combat procrastination, tell yourself the proactivity mantra, “Act,
don’t wait; act, don’t react”. Sometimes we want to wait until we feel right or feel good,
or motivated or energised, or anything other than what we feel right now. Don’t wait;
act. Always do something now. Keep on exercising the proactive muscle every day. 

Learn to live on your front foot, not your back foot. 
If you are on your front foot, you are ready, and your energy is set for action, not
inaction. You are anticipating events and remaining focused. If you are on your back
foot then you will always be disadvantaged. When an opportunity or crisis occurs, it will
take all your energy to just shift your momentum into a forward motion. Being on the
back foot sometimes feels like the easier place to be, but actually it demands more
energy. 
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Find the gap between stimulus and response.
When something happens to us – a stimulus – there is always a choice about how we
respond. The best response we can choose is the response that takes us one step
closer to writing our story. When people are locked into a reactive way of living, they
don’t see the gap between stimulus and response: they just react. We know it’s a
reaction because they say things like, "You made me do that" or "You made me feel
that." No one can make us do anything that we do not choose to allow if we take a
proactive approach. With, everything that happens to us each day, we should take a
micro-moment of pause and find that gap to choose what is the best response for our
story. Responsibility simply means that we have all got the ability to respond – to find
the gap and make wise choices.

Mountains are normal in life.
Difficulties, obstacles, uphill seasons and challenges are just part of the tapestry of life;
they are normal. But we need to educate our own minds to understand that they are
normal, otherwise we always see them as intruders to the normal. Often, we become
upset when we encounter challenges and difficulties; we feel that they shouldn't
happen and that it isn’t fair. However, when we truly know that these things are
normal, then our focus is on learning how to deal with the normal in two particular
ways. Firstly, we learn how to be problem solvers. Secondly, we learn how to be
creative thinkers. The two go together. Our brains have billions of neurons that can
create an almost infinite set of possibilities if we learn how to use what is inside of us.
We might begin by stating, "I don’t know." But then we can ask ourselves, "Okay, if I did
know, what would I do? What would so-and-so do in this situation?" You might also ask,
"Who could I phone to gather some ideas? Who is an expert in this area? What are the
ten craziest things I could consider doing about this if I weren’t filled with fear?" Our
brains are ready for problem solving and creative thinking. 

Shape your language to support your story.
We talk to ourselves and to others all the time, but what we often don’t pay attention to
is the language we use: is it proactive or reactive? “I can; I will; I’ll take responsibility; it’s
up to me; I can do this; I’ll find a way” is far more motivating than “It's always their fault;
I can’t; it’s not fair; they always do this to me.” Language shapes action. Language
shapes mindsets. We need to learn to use proactive language to ensure that we are
energised, focused, and motivated to write the life story that we want.
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Work on what you can influence rather than what you can’t.
When we feel stuck in life, we often experience a traffic jam of thoughts and emotions
that feels like an impossible wall in front of us. This is often made up of the things we
cannot influence, such as someone having died or a job coming to an end, as well as
things we can influence, like writing a new CV or calling an old friend for a chat. To be
proactive means not to channel energy into the things we cannot change or influence,
but rather to put energy into what we can influence. Imagine the things you can
influence as a circle within a larger circle representing everything outside your control.
The key is to continually grow that inner circle because, if we don't, it will become
smaller and smaller and we will feel less influential, less powerful, less effective, less of
ourselves, less energised, and more reactive, ultimately feeling more like victims.  The
real art lies in looking at those aspects of our lives that we say we can't influence, such
as the assertion, "There are no jobs available right now." By looking a little more
closely, we can identify areas where we do have the ability to make a difference. For
example, you might say, “Let me phone my friends and see if they know of any jobs or
if thre is anyone I could talk to” or “I could use this quiet period to prepare my CV.” You
might say to yourself “I could volunteer at a local company to maintain my skills and
boost my confidence” or “I could ask someone to help me identify all my transferable
skills to determine if I could apply for a new type of job. ” 

Finally, it’s worth knowing that every virtue has a shadow side, and proactivity is no less guilty.
What is the shadow side of proactivity? Anxiety.

When we feel anxious that things aren’t happening as they should, or that others aren’t acting
in the way we believe they should, or even (if we are their boss) in the way they’re   supposed
to, we tend to project that anxiety onto others. We may think we are embodying proactivity, but
in reality, we are simply reflecting fear.

When we project our fears and anxieties onto others regarding this issue of being proactive,
they don’t interpret it as a call to greater proactivity; rather, they more likely perceive it as “you
don’t trust me”. 
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